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Abstract 
Pakistan is the developing country and education should be main 

motive and aim for its progress and to compete in the era of 

globalization. And such education should be provided which fulfills the 

basic aspects of the learning and gives the mental, physical and 

ideological ethical training. The rise and fall of any nation is directly 

linked with the education of the nation. The structure of values, morals, 

traditions, behavior is transferred from the elder generation to the 

younger generation through the education. And for a high-quality 

education the most important aspect of it is Teachers Evaluation. The 

main intention of this research is to show the evaluation process which 

mostly involves training, surveillance, and data collection, coverage, 

monitoring and record. Teacher evaluation should be a small but 

important part of the larger policy for school improvement so that it 

would look the staff and training development takes place former to 

evaluation.  Teacher evaluations should be done on dialogical basis 

and not on hierarchical basis. This study has been proposed to be 

descriptive by nature and survey method will be used to collect data by 

distributing questionnaires among the students of government and 

private universities. Main source of data is primary and as it is the case 

study of Islamabad and over all there are almost 30 universities in 

Islamabad but Survey has been conducted from the student of National 

Defense University, International Islamic university Islamabad, FAST, 

IQRA University and SZABIST University, and the sample size was 250 

in which 50 students from each university. Data collected through 

questionnaire was coded and analyzed through SPSS in terms of 

percentage, frequencies, descriptive analysis, mean scores and ANOVA 

analysis. 
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I.  Introduction 
 From the ancient time, the major concern of all mankind in any nation is its 

education level. Education brings order, control, obedience, discipline and understanding 

the economic modesty among the nation. It plays a vital role in raising the living standard 

of the people of a country. 

 

 It is one of the prime responsibilities of the state and the government to give 

educational facilities and services to its people so that they become a valuable citizen of 

the country. That is why education is positioned at the most important and at the top of 

the line regarding social concern of all the countries. 

 

 Pakistan is the developing and education should be main motive and aim for its 

progress and to compete in the era of globalization. And such education should be 

provided which fulfills the basic aspects of the learning and gives the mental, physical 

and ideological ethical training. 

 

 The rise and fall of any nation is directly linked with the education of the nation. 

The structure of values, morals, traditions, behavior is transferred from the elder 

generation to the younger generation through the education. And for a high-quality 

education the most important aspect of it is Teachers Evaluation. 

 

 Since teachers compact with the multiple problems so their evaluation should also 

done professionally and their evaluation should focus on the level to which they solve 

expert problems capably, and the emphasis of evaluation should be on the basis of their 

profession which is teaching and not on their individual ability and take into concern the 

participation and receptiveness of others involved in the education process. 

 

 The evaluation process mostly involves training, surveillance, and data collection, 

coverage, monitoring and record. Teacher evaluation should be a small but important part 

of the larger policy for school improvement so that it would look the staff and training 

development takes place former to evaluation.  Teacher evaluations should be done on 

dialogical basis and not on hierarchical basis. 

 

II. Objectives of Study 
 The main purpose of this research is to tell the teachers evaluation process by 

comparing the government sector and private sectors universities. This research proposed 

the major flaws in education system due to incorrect evaluation process of teachers and 

also a huge gap between the private and government institution. This research will cover 

all the aspects of teachers’ evaluation; its importance and its criteria in Islamabad’s 

universities. 

 

• To get the students’ views about quality of teacher education at their individual 

institution  

• To find out the difference in the quality of teacher evaluation between government 

and private sector institutions and importance of teachers’ evaluation for better 

education. 

• To highlight the problems that have an effect on the quality of teacher education at 

the institutions involved in the study 
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III. Literature Review 
 Teacher evaluation is a multifaceted process. It is an arrangement of exercises and 

movements that are interconnected and identify with a particular reason. Since teachers 

manage complex issues, they ought to be assessed as experts who imply that their 

measures ought to be produced by their companions and their evaluation might as well 

concentrate on the degree to which they take care of expert issues well.  The emphasis of 

their evaluation ought to be on their educating and not on them as people and mull over 

the association and responsiveness of others included in the training process. 

 

 It is referred to by Gordon, Kane and Staiger, 2006" having a top-quartile teacher 

instead of a lowest part quartile teacher four years consecutively could be sufficient to 

close the dark white test score hole". Furthermore as per Rivkin, Hanushek and Kain, 

2001 "Having a great teacher all through primary school can significantly balance or even 

allot with the damage of low socio-investment background. 

 

 Different creators have recognized different determinants of training worth. Cheng 

and Cheung (1997) characterize nature of training as a position of components which 

holds data, method and yield of instruction framework. As per Santos (2007), a tried and 

true school quality model is described by test scores and different inputs incorporate the 

family foundation of the understudies, College uniqueness, teachers’ attributes and 

understudy's proficiencies. The indication of training quality distinguished by Thaung 

(2008) incorporate learner, teachers, substance, instructing studying procedures, studying 

situations, and outcomes. 

 

 The responsibility reason uncovers the need for verifying ability of teachers so as 

to surety that administrations conveyed are secure and solid (Mcgaghie, 1991), and 

traditionally has been seen as group in nature. The execution flawlessness reason reflects 

the need for expert development and extension of the singular instructor, and normally 

has been recognized to be developmental in nature.  As per (UNESCO, 2006, p. 66) 

enhancing all parts of the nature of training and guaranteeing magnificence for all so 

distinguished and measurable studying conclusions are realized by all, particularly in 

proficiency, numeracy and crucial life abilities. 

 

 An adroitly sound and fittingly actualized evaluation framework for teachers (and, 

for sure, for all teachers) is a basic part for solid change exertions. "A reasonable 

relationship exists between faculty and programs: If program adequacy is vital and if staff 

is essential for adequate modifying, then a thoughtfully sound and legitimately executed 

evaluation framework for ... training faculty is crucial" (Stronge, 1993, p. 445) 

 

 A dynamic relationship between the teacher and the school exists in a solid 

association: What's useful for the association should likewise be handy for the teacher. 

This sort of synergistic relationship improves the capacity of both the teacher and the 

school to attain fancied objectives. Besides, equalizing unique needs with institutional 

desires is key for cultivating beneficial work situations (March & Simon, 1967, 1993). 

 

 An association's convictions about execution examination are inherent in the 

surmises underlying the improvement of an evaluation framework. Castetter (1996) 

clarified that these suppositions "structure groundwork for accomplishing incorporation 

of singular and organizational hobbies" (p.282). Provided that the supposition is right that 
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singular and institutional objectives are linked, then it is consistent to think about 

teachers’ evaluation as a vehicle to accelerate and evaluate victory for both the teacher 

(e.g., particular development and execution change) and the school (e.g., objective 

attainment, responsibility). Subsequently, teacher evaluation can and ought to be 

recognizing an indispensable part of the sum change rebuilding deliberations in 

education. 

 

 Improvement can take numerous forms, including:  

• Progress in performance of individual teachers, and other teachers (administrators, 

support personnel);  

• Progress of programs and services to students, parents, and community; and  

• Progress of the school's ability to accomplish its mission. 

 

 So as to evaluate the educating practice director watches the scholar teachers while 

instructing in the classroom. Administrator assesses / watches the promptness, lesson 

arranging, instructing techniques, utilization of varying media supports, ampleness of 

varying media helps, pitch of voice, dress, begin and end of lesson, investment of the 

people, teach of class, utilization of dark / white board, understudies' record books and 

targets of the lesson. 

 

IV. Data and Methodology 
 This exploratory study has used a non trial quantitative methodology and has 

yielded unmistakable facts. Non exploratory examination is regular in the field of 

instruction and social sciences. While principals' recognitions of teachers evaluations 

could be inspected utilizing either qualitative or quantitative methodologies, a 

quantitative methodology was chosen because of the kind of review instrument that was 

produced. The study kept tabs on investigating principals' discernments of four builds of 

teachers’ evaluation that were chosen from instructive hypothesis. 

 

 The develops whereupon this study is established are that teachers evaluation 

ought to be established in an organization, continuous, accommodating of students taking 

in, and separated for individuals.  

 

 This study has been proposed to be descriptive by nature and survey method will 

be used to collect data by distributing questionnaires among the students of government 

and private universities. Main source of data is primary and as it is the case study of 

Islamabad and over all there are almost 30 universities in Islamabad but Survey has been 

conducted from the student of National Defense University, International Islamic 

university Islamabad, FAST, IQRA University and Szabist University, and the sample 

size was 250 in which 50 students from each university. 

 

V.  Results and Discussions  
 The questionnaire has been made to fulfill the purpose of the teachers’ evaluation 

process and focused on the student learning, education outcomes, teaching skills, 

teaching methods, learning environment, academic growth and constructive feedback, in 

the analysis of this study there are five dependent variables which includes university 

ranking, communication gap, feedback, counter productivity of evaluation and the 

learning outcomes of education, and four independent variables which includes teaching 

skills, teaching methods, academic growth and learning environment. 
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A. Evaluation Process  

 

Table 1: Evaluation Process in Universities 
 Frequency Percent Cumulative Percent 

Yes 
No 

Total 

250 100.0 100.0 

0 0 100.0 

250 100.0  

Source: Author’s calculations 

 

 The first question in the conducted survey is regarding the existence of the 

teachers evaluation in the public and private universities, and as it seems in the above 

table 100% results shows that the evaluation process does exists in the universities which 

is the positive sign of good education system, because the evaluation process mostly 

involves training, surveillance, and data collection, coverage, monitoring and record.  

 

B. Learning environment and teaching methods 

 

Table 2: Learning Environment and Teaching Methods? 

 Frequency Percent Cumulative Percent 

Strongly 

partially satisfied 

strongly dissatisfied 

 

Total 

83 33.2 33.2 

137 54.8 88.0 

28 11.2 99.2 

   

250 100.0  
Source: Author’s calculations 

 

 This question was about the satisfaction level with those questions which are 

related to learning environment and teaching methods and 54.8% students are partially 

satisfied and not completely satisfied with the learning environment and teaching 

methods and out of 100% only 33.2% are strongly satisfied and 11.2% are strongly 

dissatisfied which is not a large amount but still it is essentially counted in the evaluation 

process because effective evaluation must be individualized on his/her teaching methods. 

A uniform framework victimizes a few people, so an arrangement sensitive to singular 

variety ought to be produced. A working part may as well give data about his/her 

commitments and achievements as an teacher on a longitudinal foundation over his/her 

educating career. Attention can then be provided for development in emphasis and 

investment that will commonly happen in an academic profession. 

 

C. Teaching Skills 

 

Table 3: Observations and Constructive Critical Feedback 

 Frequency Percent Cumulative Percent 

strongly agree 

agee 

Disagree 

strongly disagree 

Total 

87 34.8 34.8 

135 54.0 88.8 

24 9.6 98.4 

4 1.6 100.0 

250 100.0  
Source: Author’s calculations 
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 In any evaluation the most important thing is the feedback, in the above results 

54% are agreed that their teachers are getting feedback from their evaluation process 

where as 34.8% are strongly agree and 9.6% are strongly disagree, in public universities 

its very common that teachers are not getting feedback about their evaluation, feedback 

from student all around the term is especially supportive for showing change purposes. 

Workforce may request students to furnish casual appraisals from their showing viability 

at mid-semester by method of center assembly talks with teaching consultants or through 

the utilization of student rating structures, particularly ones that incorporate open-ended 

questions. All around the term, the department and faculty may welcome students to 

remark casually by giving their feedback through e-mails or by hand written material.  

 

D. Time span of evaluation 

 

Table 4: Irregularity in Evaluation 
 Frequency Percent Cumulative Percent 

Strongly agree 
Agree 
Disagree 
strongly disagree 
Total 

44 17.6 17.6 

129 51.6 69.2 

64 25.6 94.8 

13 5.2 100.0 

250 100.0  

Source: Author’s calculations 

 

 Teacher’s evaluation is frequent and a common process done by most of the 

universities in current time, in thinking about the framework for assessing teachers, there 

are a few presumptions that must be comprehended by all. The question is regarding the 

evaluation is infrequent or not, and 51.6% students agree, 17.6% are strongly agree, 

25.6% are disagree and 5.2% are strongly disagree, the reason is that most of the students 

and not familiar with the evaluation process and they don’t know how to evaluate their 

teachers accurately, In the first place, it is posited that the evaluation methodology will be 

persistent and valuable, serving to enhance teacher’s adequacy and to cultivate better 

guideline. Second, evaluation may as well help teachers achieve their full potential as 

teachers and heightened light ranges for pro development. Third, evaluation must be 

based upon clear criteria and the coordination of both teacher and student and these three 

factors are not perfectly recognized by the students. 

 

E. ANOVA Analysis 

 ANOVA analysis is used in this data analysis to check the relation and to compare 

more than two groups, based on one factor which is independent variable; this test is used 

to compare the impact of teacher’s evaluation in five universities and this is also called 

one-way ANOVA because we are comparing five dependent variables with the 4 

independent variable or a factors one by one. 

 

Table 5: Impact of Teaching Method on Evaluation 
 Sum of 

Squares 
Df Mean 

Square 
F Sig. 

Do you think that your evaluation 
process shows the rating of your 
institute? 

Between Groups 7.518 3 2.506 3.794 .011 

Within Groups 162.482 246 .660   

Total 170.000 249    

Is communication gap reduced Between Groups 1.665 3 .555 .792 .500 
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on the basic upon evaluation? Within Groups 172.451 246 .701   

Total 174.116 249    

Do you agree that evaluation 
should encourage frequent 
observation and constructive 
critical feedback? 

Between Groups 6.646 3 2.215 5.034 .002 

Within Groups 108.254 246 .440   

Total 
114.900 249    

Is evaluation counterproductive? 

Between Groups 1.515 3 .505 .663 .575 

Within Groups 187.241 246 .761   

Total 188.756 249    

Do you agree your evaluation is 
focused on education learning 
outcomes and learning 
environment? 

Between Groups 8.289 3 2.763 5.224 .002 

Within Groups 130.111 246 .529   

Total 138.400 249    

Source: Author’s calculations 

 

 In the table above we check the comparison of five dependent variables which are 

rating of the institution, communication gap, and critical feedback, counterproductive and 

learning environment and how they are dependent on the first independent variable which 

is the impact of teaching method on evaluation, and the results shows that in all the cases 

the sum of square with in the groups are more than the sum of square between the groups 

which shows that the means aren’t the same because the variance caused by the 

interaction between the samples is much smaller when compared to the variance that 

appears within each group, and we got the variance according to this formula to calculate 

the total variation. 

 

  

 And in the table above the sig value of the dependent variables of university 

ranking, critical feedback and of learning environment are less than 0.05 which means 

that there is a statistically significant difference between three conditions ( between group 

variation, with in group variation and total variation) and the differences between 

condition Means are not likely due to change. 

 

Table 6: Impact of Teaching Skills on Evaluation 
 Sum of 

Squares 
df Mean 

Square 
F Sig. 

Do you think that your evaluation 
process shows the rating of your 
institute? 

Between Groups 6.681 3 2.227 3.354 .020 

Within Groups 163.319 246 .664   

Total 170.000 249    

Is communication gap reduced 
on the basic upon evaluation? 

Between Groups 15.255 3 5.085 7.874 .000 

Within Groups 158.861 246 .646   

Total 174.116 249    

Do you agree that evaluation 
should encourage frequent 
observation and constructive 
critical feedback? 

Between Groups 8.258 3 2.753 6.349 .000 

Within Groups 106.642 246 .434   

Total 
114.900 249    

Is evaluation counterproductive? 

Between Groups 7.184 3 2.395 3.245 .023 

Within Groups 181.572 246 .738   

Total 188.756 249    

Do you agree your evaluation is 
focused on education learning 

Between Groups 7.155 3 2.385 4.470 .004 

Within Groups 131.245 246 .534   
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outcomes and learning 
environment? 

Total 
138.400 249    

Source: Author’s calculations 

 

 In the second ANOVA analysis, we check the comparison of five dependent 

variables which are rating of the institution, communication gap, and critical feedback, 

counterproductive and learning environment and how they are dependent on the second 

independent variable which is the impact of teaching skills on evaluation, and the results 

shows that in all the cases the sum of square with in the groups are more than the sum of 

square between the groups which shows that the means aren’t the same because the 

variance caused by the interaction between the samples is much smaller when compared 

to the variance that appears within each group,  And in the table above the sig value of all 

the dependent variables are less than 0.05 which means that there is a statistically 

significant difference between three conditions (between group variation, with in group 

variation and total variation) and the differences between condition Means are not likely 

due to change. 

 

Table 7: Impact of Academic Growth 
 Sum of 

Squares 
df Mean 

Square 
F Sig. 

Do you think that your evaluation 
process shows the rating of your 
institute? 

Between Groups 3.760 2 1.880 2.794 .063 

Within Groups 166.240 247 .673   

Total 170.000 249    

Is communication gap reduced on 
the basic upon evaluation? 

Between Groups .500 2 .250 .356 .701 

Within Groups 173.616 247 .703   

Total 174.116 249    

Do you agree your evaluation is 
focused on education learning 
outcomes and learning 
environment? 

Between Groups 6.827 2 3.414 6.408 .002 

Within Groups 131.573 247 .533   

Total 138.400 249    

Do you agree that evaluation 
should encourage frequent 
observation and constructive 
critical feedback? 

Between Groups 4.754 2 2.377 5.331 .005 

Within Groups 110.146 247 .446   

Total 
114.900 249    

Is evaluation counterproductive? 

Between Groups .233 2 .117 .153 .858 

Within Groups 188.523 247 .763   

Total 188.756 249    
Source: Author’s calculations 

 

 The third analysis of dependent variables is with the third independent variable 

which is the impact of academic growth and in the results shown in the above table it 

seems that again the sum of square with in the groups are more than the sum of square 

between the groups which shows that the means aren’t the same because the variance 

caused by the interaction between the samples is much smaller when compared to the 

variance that appears within each group, and we got the variance according to same 

formula to calculate the total variation which is shown in the analysis of first table.  In the 

results the sig value of two dependent variables which is communication gap and counter 

productiveness are more than 0.05 which means there is no statistically significant 

difference between your three conditions. This shows that the differences between 

condition Means are likely due to chance but three variables are less than 0.05 which 

means that there is a statistically significant difference between three conditions. 
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Table 8: Learning Environment 

 Sum of 
Squares 

df Mean 
Square 

F Sig. 

Do you think that your evaluation 
process shows the rating of your 
institute? 

Between Groups 11.558 3 3.853 5.982 .001 

Within Groups 158.442 246 .644   

Total 170.000 249    

Is communication gap reduced 
on the basic upon evaluation? 

Between Groups 7.299 3 2.433 3.588 .014 

Within Groups 166.817 246 .678   

Total 174.116 249    

Do you agree your evaluation is 
focused on education learning 
outcomes and learning 
environment? 

Between Groups 13.495 3 4.498 8.860 .000 

Within Groups 124.905 246 .508   

Total 138.400 249    

Do you agree that evaluation 
should encourage frequent 
observation and constructive 
critical feedback? 

Between Groups 19.082 3 6.361 16.331 .000 

Within Groups 95.818 246 .390   

Total 114.900 249    

Is evaluation counterproductive? 

Between Groups 2.591 3 .864 1.141 .333 

Within Groups 186.165 246 .757   

Total 188.756 249    
Source: Author’s calculations 

 

 In the fourth and last ANOVA analysis is of the last dependent variable which is 

the learning environment with the five dependent variables and even in the last analysis 

once again the sum of square with in the groups are more than the sum of square between 

the groups which shows that the means aren’t the same because the variance caused by 

the interaction between the samples is much smaller when compared to the variance that 

appears within each group and the sig value of all the dependent variable are less than 

0.05 that there is a statistically significant difference between three conditions. 

 

 In the last examination, teacher’s evaluation in its bunch structures is just a 

procedure for figuring out how a singular, program, or university is performing in 

connection to a given set of circumstances. The point when evaluation is seen as more 

than this process it delays advancement and, hence, gets unessential. The analysis shows 

that the in the selected universities the university management is neglecting this part 

which is a very important factor of the academic growth. 

 

 And the results shows that There is tension between the two major contending 

standards of teacher evaluation based impressively upon a quiet battle between 

ideological constrains ideological forces that  support surveillance, hierarchy, and 

bureaucracy, and the contesting forces of reflection, collegiality, and collectively. 

 

 The analysis also shows that the role of the supervisor in the teachers’ evaluation 

is very rare. The supervisors do not provide the proper direction and control in this 

process and that’s why this factor remains ignored. And sometimes the supervisors seem 

over burdened and limited facilities and incentives are also not given by the 

departments/administration, and that’s why they don’t take this section seriously. 

 

 It is also seemed that Teacher unions are not involved in teacher evaluations and 

not working closely with administrators in devising and monitoring intensive assistance 



46      Pakistan Journal of Social Sciences Vol. 35, No. 1 

programs for teachers experiencing instructional difficulties. Adversarial relations 

between management and unions should give way to what is best for students. 

 

 The result shows that the teachers are not getting critical feedback properly and 

this thing affects on their teaching methods and this influence on their teaching skills and 

persuades on the academic growth. 

 

 And as the results of the anova analysis it seems that teaching separately are not 

found as amazing and student of Pakistani universities are not completely fulfilled as they 

brought up a high level of requirement for improvement of staff in their regions. The 

purpose of the comparison was to find out the weakest areas in the universities which 

show that there is highly need of development and improvement to enhance the 

productivity in education system and to achieve the objectives.  

 

VI. Conclusion and Policy Implications 
 The problem statement of the research is at government and institutional level 

there is no serious attempt for teachers’ evaluation in Pakistan. The overall result of the 

study shows that the ranking of the universities are the main priority of the administration 

and the phenomena of ranking and rating are expanding in procession of higher 

education. And ranking is clearly depends upon the intensity of the teachers and their 

capabilities and teaching skills, but unfortunately the university administration does not 

give much importance to their evaluation process. 
 

 Responsibility for evaluation results must not rest on the shoulders of teachers 

alone; the capability to distinguish, create and keep capable teacher is apparently the most 

vital necessity of any university leader, therefore, the institutional administration should 

be held responsible not just for evaluating teachers accurately, but for performing on the 

outcomes and helping teachers to improve their teaching skills and capabilities over time.  

An efficient teacher evaluation must be individualized by a uniform framework 

victimizes a few people, faculty members ought to give data about his/her commitments 

and achievements as an teacher on a longitudinal premise over his/her teaching 

profession. And changes must be considered on the interest of the teaching career. And 

teaching evaluation has its focal component the evaluation of the nature of classroom 

direction. Evaluation must evaluate more than classroom execution. While sections and 

university may recognize extra things, around the instructing exercises that may be 

surveyed are the accompanying: 
 

 Quality, measure, and level of classroom guideline (counting imparted direction)  

 Improvement of curricula, new courses, and classroom materials;  

 Supervision and tutoring of graduate scholars, including leading of theses;  

 Benefit on graduate examination and exposition councils;  

 One-on-one discussion with scholars, including supervision of autonomous study 

and readings courses;  

 Supervision of presentation colleagues in college classes;  

 Performance and administration of lab direction;  

 Direction of undergraduate and graduate study;  

 Exhorting understudies in the major;  

 Management of meadow work; and  

 Supervision of scientific and workshop encounters.   
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 Evaluation systems, nature of test things and examination forms can't be enhanced 

without serious expert preparing of the staff included in the examination. In semester 

framework the first step is the investigation and endorsement of the course draft by the 

Dean. Course teacher assumes an extremely crucial part. It is compulsory on the head of 

the foundation to have each course teacher assessed by the students on what they have 

been taught by their teacher. This evaluation must be ideally completed on-line. However 

in the event that on-line is not conceivable then it must be carried out physically. It must 

be carried out in the most recent week of the semester. This evaluation ought to be goal 

and ought to be imparted to the concerned course teachers for his/her knowledge. 

Evaluation completed by the student will be totally unknown, i.e. the students won't be 

obliged to show, name, or move number or enrollment numbers or by whatever possible 

methods whatsoever. 
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